
New Team Member Orientation



Onboarding Agenda
• Day 1 - At 105 Flex

• With Daniel:
• Paperwork in Heartland, Employee Navigator, 401K (if desired)
• Presentation over company (history, customers, mission)
• Brief discussion of EvoTrakker, Workplace, spending company money, receipts, etc.)

• At training kiosk:
• Skill Mill training over PPE, other safety, sexual harassment

• FastPace
• Day 2 – At 105 Flex

• Spend time with various people in the office to better understand the 
process and their role in supporting you
• Dispatching (Anggie/Chassidy)
• Follow-up (Leandrea/Sheila)
• Quotes (Brian)
• Parts (Brandon L)
• ZFM (Zone 1 only – William)
• Head home/get vehicle ready to go

• Day 3 - ? – Spend time on jobsites with other techs – focus on iPad 
usage



History of Evolution, 
Trades that Drive 

Business



Evolution Maintenance Brief History - 2013-2023
• Company started in 2013 in Hermitage, TN (Nashville)

• Eric Greschner founded Evolution while acting as President of a call center – 
Innovations in Management – IIM. 

• During this period ~90% of Evolution’s business came through one call center 
IIM
• >90% IIM’s business came from one customer – Dollar General – Daniel Stone was the 

Director of Facilities and Energy Management there
• October 2015, DG eliminated 25% of corporate office staff
• October 2016, IIM lost the Dollar General account
• January 2017, IIM ceased to exist

• January of 2016, moved into larger facility at 1137 Myatt Blvd in 
Madison, TN (Nashville)
• May 2016 Eric joined Evolution full time
• May 2017 Daniel joined Evolution full time

• January of 2024, moved into large facility at 105 Flex Ave in Portland, 
TN

Keep this in mind as we go over numbers in upcoming slides



Who We Are… Our Core

Office Staff

Technicians

Customers



Who We Serve – Direct Customers



Who We Serve – Direct Customers

Plumbing



Who We Serve – Direct Customers

Electrical



Who We Serve – Direct Customers

HVAC



Who We Serve – Call Centers



Who We Serve – Locations



How our business base has changed 2017-2024





How our business base has changed 2017-2024





2024 WO Locations Heat Map



2023 Top 20 Locations
Top 20 Specific Locations 2023 Sales % of Total
Northwest Correctional Complex - Site #2 - Tiptonville (265) Commissary Building $    282,128.01 3.04%
Combined Support Maintenance Shop (CSMS) $    206,133.47 2.22%
Emergency Communication Center -459923 $    180,566.02 1.94%
Chipotle #1687 $    178,483.82 1.92%
Army Aviation Support Facility (AASF #2) $    136,617.69 1.47%
Nashville Famers' Market -443132 $    103,881.27 1.12%
Northwest Correction Complex - Site #1 - Tiptonville (273) Program Services Bldg (#6) $      98,155.62 1.06%
Juvenile Justice -459923 $      90,387.65 0.97%
Johnsonville State Historical Park - New Johnsonville (334) Visitor Center $      85,916.35 0.92%
Tennessee Fire Service & Codes Academy $      85,084.35 0.92%
Chipotle #3223 $      84,410.64 0.91%
Transportation - Nashville (827) Radio Tower & Equip $      81,914.49 0.88%
Fast Pace Health #10032 (JEFFERSON) $      71,570.20 0.77%
West TN State Penitentiary - Site #1 - Henning (249) Central Control Bldg $      66,391.74 0.71%
Pearl-Cohn Entertainment Magnet High School -7494249 $      65,209.45 0.70%
Davidson County General Services -459923 $      64,397.28 0.69%
Chipotle #2067 $      61,917.85 0.67%
Chipotle #2787 $      60,195.96 0.65%
Cash America Pawn #2700 $      56,272.89 0.61%
Tullahoma TN National Guard - (551) Fms 07 (00002) $      56,246.27 0.61%

These locations alone represent… $ 2,115,881.02 22.8%

0.37%



2024 Top 20 Locations

0.37%

Top 20 Specific Locations 2024 Sales % of Total
Giles Co- I-65 Ardmore Welcome Center- Vending Bldg (561) $        252,696.05 2.03%
Davidson County Fleet Management $        144,268.70 1.16%
Northwest Correctional Complex - Site #2 - Tiptonville (265) Commissary Building $        136,830.17 1.10%
David Crockett State Park - Lawrenceburg (314) Park Office $        117,378.07 0.94%
Northwest Correction Complex - Site #1 - Tiptonville (273) Administration Bldg. (#12) $        108,884.15 0.88%
Army National Guard $           90,996.19 0.73%
Chattanooga TN National Guard - (551) Admin Bldg (00013) $           87,320.63 0.70%
Pulaski TN National Guard - (551) Armory (00001) $           77,566.69 0.62%
Columbia TN National Guard - (551)  Armory (00001) $           72,110.01 0.58%
West TN State Penitentiary - Site #2 - Henning (269) Administration Building $           64,183.21 0.52%
Tidewater, Inc #TN004 $           63,155.95 0.51%
Chipotle #2040 $           61,222.36 0.49%
Buc-ees #045 (Sevierville TN) $           54,196.23 0.44%
MAC - North Head Start Center # 7564 -459923 $           48,496.22 0.39%
Knoxville TN National Guard - (551) Fms 02 (00002) $           48,340.74 0.39%
Northwest Correctional Complex (Tiptonville) $           47,595.62 0.38%
Johnson City TN National Guard - (551)  Army Maintenance Support Activity (AMSA) $           46,570.34 0.37%
Winchester TN National Guard - (551) Fms 08 (00002) $           46,354.62 0.37%
TDOT Region II County Maintenance -  Athens (653) Mcminn County - Athens $           46,180.03 0.37%
Johnson City National Guard $           45,670.37 0.37%

These locations alone represent… $   1,660,016.35 13.36%



2023 By Trade (final)



2024 By Trade (Final)



Revenue History



What does this mean for overall revenue?

2013 – $138K
2014 – $1.3M
2015 – $2.1M
2016 – $2.3M
2017 – $2.9M
2018 – $3.4M
2019 – $4.5M
2020 – $3.8M
2021 – $6.1M
2022 – $7.3M
2023 – $9.2M
2024 – $12.1M



Evolution Team



Process of how we serve the 
customers – Administration



Operations - How we divide the state

Zone 1 – 21 
technicians

Zone 2 - 21 
technicians

Zone 3 MPP/R - ~13 
technicians
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Operations - Overview of who does what in the office



Operations – Tenure (By the end of 2025)



Operations – Functional Areas
• Inbound Service Requests/Upfront Communication
• Dispatching
• Follow-up
• Quoting
• Parts
• Accounting/Invoicing

“Improve communications” “clear instructions on who to contact”



Inbound Service Requests/Upfront 
Communication Role Summary
• Customers call (615-649-0622) or us emails 

(service@evolutionmaintenance.com) requesting service
• General inquiries are sent to the methods above asking specific 

questions 
• People in this role act as a point guard; getting the ball to the right 

player
• Enters all new tickets into EvoTrakker, leaving them in the “Needs to be 

Scheduled” status
• Breaks out the Sign Off form (for those customers that use them) so it can be 

later uploaded during invoicing
• Sends other emails to the right functional area 

• Other Tasks:
• Obtaining and maintaining certificates of insurance for all customers

615-649-0622 option 1 
gets you here

mailto:service@evolutionmaintenance.com


Dispatching (Time Management) Role Summary
• Basically, manages activities once the ticket is entered until after the 

tech leaves the site the first visit.  Is involved in return visits (but 
others typically involved). 
• Manages tech hours (ensuring they get the right amount, for now 

funneling time off requests, calculating payroll each week)
• Other Tasks:

• TBD

615-649-0622 option 5  
gets you here



Follow-up Role Summary
• Guides the ticket around information black holes – takes steps to 

keep the ticket moving and the customer’s updated
• Lots of time spent answering emails and phone calls from customers
• Ensures that all tickets switched to "Ready to Invoice" are ready - 

check portal to ensure in right status, NTE is correct, and hours are 
reasonably matching EvoTrakker.   Make sure tech has provided 
before/after photos, managers sig and the notes tell the customer 
the story of what we did
• Other Tasks:

• Pulls permits required in assigned zone

615-649-0622 option 2 
gets you here



Quoting Role Summary
• Takes tech information and gets it into the required format in order 

to submit quotes to all customers
• Partners with Parts, and our suppliers, to ensure we are covering 

ourselves and maximizing profits when specifying items for quotes 
(and also ensuring we use suppliers that will actually have the 
needed items)
• Other Tasks:

• Assists with tech questions (Zone Facility Manager is primary tech contact)

615-649-0622 option 3 
gets you here



Parts Role Summary
• Procurement and management of all parts (unless the tech sources it 

locally) from sourcing to creating the pick-up ticket (Dispatching will 
schedule it)
• Warehouse management
• Develop and then manage an inventory management 

process/program
• Other Tasks:

• Management of Tech Uniforms

615-649-0622 option 4 
gets you here



Accounting/Invoicing Role Summary
• Takes all “Ready to Invoice” tickets and get them to the customers in 

their required format/portals
• Works with customers on late/missing payments (collections)
• Assists with reconciliation of payments from customers
• Management of receipts

• Reports to techs on missing receipts

• Other Tasks:
• Assists with other Admin tasks

615-649-0622 option 6 
gets you here



Process of how we serve the 
customers – Field Techs





Reminder of the Zone Changes…

Zone 1 – 21 
technicians

Zone 2 - 21 
technicians

Zone 3 MPP/R - ~13 
technicians



Zone 1

Indicates someone who was with Evolution, 
left and came back



Techs – Zone 1W Plumbers

Eric SlattonChad Cole



Techs – Zone 1W HVAC, Refrigeration, Electrical

Brandon Kerrent Canaan Sims Jonathan Stovall Wilson Ashmore

Paul Wright



Chad Groves

Techs – Zone 1W – Handyman



Techs – Zone 1E - Plumbers

Dave Williams Dwight Garner Brian King Johnnie Brewster

Steven Kopeski Michael Webster Owen Garner Jackson Carter



Techs – Zone 1E – HVAC, Refrigeration, Electrical

Junior Garcia John Romeo Leon Osbourne Sam Tummons

Blaike Allen Wesley FloydTerry Miller



Techs – Zone 1E – HVAC, Refrigeration, Electrical

Tim Jackson Nicholas Romeo



Zone 2



Techs – Zone 2W - Plumbers

Dustin Cheek Ryan MasseyAnthony Cannon



Marquis Wheeler

Techs – Zone 2W – HVAC, Refrigeration, 
Electrical

Mike Miller Ayman Abdulshaheed



Techs – Zone 2W – Handyman

Susana Marroquin Shane Poe



Techs – Zone 2 (East) Plumbers

Todd Ellis Jerome StubblefieldRobert Aiken



Techs – Zone 2 (East) – HVAC / Handyman

Rene SantosAdam Branch Sam Baker

Roger Miller Andrew Barber

Derek Dean

Jesse Kirk



Zone 3
• Not geographically based

• Residential 
• Metro Pipe Program



Techs – Zone 3 – Plumbers Metro Pipe Program

Kaden Johns

Darius Summers Shaquawn Odom

Aaron MiddletonAnderson Ruiz Trey Lambright

Deondrian SullivanRovante Bowers



Techs – Zone 3 – Plumbers Metro Pipe Program

Adreane BarksdaleKenneth Marroquin Jose Torres-CastroCody Williams

Henry Recarte Riley Thompson Emmanuel Woodard



Techs – Zone 3 R1

Dylan Mabry



So how do you reach all of these people 
• An updated list of contacts (for some reason, a few always say they 

can’t be save) area uploaded contacts to your iPad

• And to specifically reach people in the office… 



Here is the secret info on how to get to someone’s 
extension… 



Evolution Team Growth



Team Feedback
And quite frankly, why we exist



Let’s Start with Core Tenets

Buzzwords/Thoughts to Create Core Tenets of Evolution
• Fairness

• Laid back culture

• Opportunity
• Growth/training 
• A place to retire
• Anti-Shithead/Good people (Mindset)
• Family (as much as work can be)
• Willingness 

• Communication
• Explaining to the customer why they are giving us their money 
• Between techs and office

• Quality work for fair prices
• Pigs get fed, hogs get slaughtered
• Effort 
• Hard Working



Core Tenets
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Creating a Mission Statement
• What is Evolution’s purpose? 
• Let’s go back to the beginning, Eric G was tired of dealing with 

companies who did not give a damn… why gloss over it? 

Service by people who give a damn

If all of us give a damn about the customer, give a damn about our co-
workers, give a damn about the work we do, we can accomplish:

• Satisfying customers
• Generating a positive name for Evolution
• Generating a positive name for you
• Pride in work
• Profit 



Workflow



Workflow
• Customers call (615-649-0622) or send us emails 

(service@evolutionmaintenance.com) requesting service

mailto:service@evolutionmaintenance.com


Workflow
• Carrie (and others) enters these tickets into EvoTrakker

Click the plus sign 
that appears to 

create a new 
ticket



Workflow

Team fills out 
ticket info and 
attaches Work 

Order Form

Each Call Center / 
Customer requires 
significant pre-call 
work to set up… 
rules, locations, 

etc. 

Pre-call…



Workflow Pre-Call



Workflow Pre-Call



Workflow Pre-Call



Workflow Pre-Call



Workflow
Tickets to be scheduled in orange… each 

Zone decides when to schedule and drags 
it onto the schedule. 

All tickets for the day on each tech



Workflow If needed, the office can add additional 
notes, photos, etc. to the ticket



Workflow – Tech View

Evotrakker.com
Evotech2025!



Workflow – Tech View

Tech view of the same schedule



Workflow – Tech View
When ready to start the day... Clock in.  
Same place take a break and clock out



Workflow – Tech View
Look at the overview of your day.  The click enroute to your first job

When onsite, open the appropriate ticket by simply clicking on it



Workflow – Tech View
The selected ticket is a darker blue – once onsite click, “Check in” to check into the job for EvoTrakker (other 

checkins may be required)

Why are you here? What is your Not To Exceed?



Not To Exceed
• If we go over this amount without calling and getting pre-approval, 

we usually do not get paid for it.  We lose.  You will be less profitable 
and will impact your quarterly profit bonus.  Period. 

• This costs Evolution over $100K a year… money that would go into all 
of our pockets as profit. 

• That should piss you off! 

• ALWAYS CALL FOR A NTE INCREASE!!!



Workflow – Tech View
Click through to the next tab – Checklists – YOU MUST GO THROUGH THESE STEPS!!! Each customer has their own 

requirements, this is how we communicate them to you and get what they require to pay us (remember, WHY)



Workflow – Tech View

On this tab is where you can add additional notes, photos, upload 
receipts related to this specific job, PDF documents and capture 

signatures



Workflow – Tech View

Add ANY item you use in an effort to address the customer’s issue



Workflow – Tech View

Capture information on all relevant assets



Workflow – Tech View

History of services at this location



Workflow – Tech View
• When you have finished, or need to return for more labor, parts or 

quote to finish, click “Check out”
• You cannot check out as complete until all required checklist items 

have been provided



Workflow
• Back in the office view world, we read your notes, transfer them over 

for the customer to see (tell them why), check for photos, signatures, 
forms filled out (showing them why) 

If you left something out… we have to call you.  You may have to go back. Why?  Because the customer demands 
to know WHY



Workflow
• Once we have resolved the customer’s issue and have all of the 

needed info, we create the invoice in EvoTrakker



Workflow
• We may have to email, upload in portals, fill out tons of additional 

information to finish the invoicing process and to tell the customer – 
why. 



Communication Tools



There are a lot… and I mean a lot of 
communication tools you need to learn! 
• Absolutely the most important – www.evotrakker.com 

• Your time
• Where you need to be
• What other apps/phone numbers etc. that need to be used on specific 

tickets
• Photos, notes, where you write quotes
• Receipts

• Email – your first initial, last name @evolutionmaintenance.com or 
@evohomeservices.com – we use email daily and you need to check 
it at least that much!
• Phone/text – whether your personal or company provided phone… 

please answer it!
• Workplace – new app to allow more dynamic and more frequent 

communication in a 360° manner

http://www.evotrakker.com/


Workplace
• Unlike EvoTrakker (that is a website), Workplace is an 

app…
• This has been added to all of your iPads

• KEEP IT PROFESSIONAL but, if we post it is someone’s 
birthday, wish them a happy one; if we have good 
news, share it, we can have human elements to this 
corporate tool… BUT KEEP IT PROFESSIONAL!!!
• Periodically will choose a few techs to cover specific 

points to better educate
• Short videos can be uploaded

• HR Documents
• Training Documents





Apps… 
Used to update apps… with MDM, we use this and NOT the app store.

Need something – call Daniel (615-469-0268)

Conducting Business Apps…
Filling out customer 
required PDF forms…

Browsers, things to use 
to search the internet

Vehicle maintenance? Need Long Distance Face-to-face?

Paycheck/W2



Customer Apps…

Supplier Apps…



Spending Company 
Money



When Spending Company Money
• It is very simple. 
• If you are about to spend over $200 call Eric (if he is not available) 

Daniel to get approval. Period.  Submit your receipt immediately. 
• If it is under $200, use company provided card. Submit your receipt 

immediately. 
• If it is fuel – use WEX card
• If it is vehicle maintenance related (upcoming)



How to Submit Receipts
• Walk to your vehicle, or in the store at the counter
• Take a CLEAR and COMPLETE picture of the receipt!
• Go into EvoTrakker via your iPad or smart device  

(https://evotrakker.com/default.html#/evoreceipts) and walk through 
the process (next slides)
• Keep the physical receipt in your possession for a minimum of 3 

months for returns or if questions arise when billing or processing

https://evotrakker.com/default.html


EvoReceipts
Add a short description of what the receipt is (could be 
the WO#, the name of the vendor, just something short – 
we will get specific as we go).

Then enter the amount.  In this example, it was $55

Select the type of expense (if more than one, choose the 
option that covers the majority of the expenses on the 
receipt):



EvoReceipts

Depending on what you choose, you may see different options.  For this example, we are 
choosing “Cost of Good sold” and thus we would need to associate this to any work orders 
that are assigned to you.  Next you will choose the supplier at which you purchased these 
items.  As you can see in the list, we have pre-populated hundreds of potential locations.  
However, if you do not see it in the drop down, click on the “not in list” and add the name of 
the supplier.  



EvoReceipts



EvoReceipts



EvoReceipts



What happens if you don’t send in receipts?
Naughty list…

• Customer not billed correctly (COGS 
underestimated – we will show you later 
why this is bad)

• IRS audits us and calls us dirty liars
• At some point, we will assume you 

bought it for your own use and remove 
that amount from your check (to be FAIR 
we typically ask for the receipts multiple, 
multiple times before we do this… 
usually the receipts magically appear 
then…)



Fuel
• Use the VEHICLE SPECIFIC fuel card (should be in the vehicle)

• If you hop into another company vehicle and it needs fuel, use the 
fuel card in that vehicle 
• It will ask for the odometer reading 
• It will ask for a pin – that was assigned to you and is specific to you



Fleet - Maintaining Company Vehicles
• eFleets app
• Stuck in a ditch, need a tow?  Use the app to find a service close 

to you… if you need help, call your dispatcher/person on call. 
• Need an oil change… Use the app to find a service close to you.
• Need a repair… Use the app to find a service close to you. 

• If services are going to impact your time, always keep your zone 
team in the loop so schedules can be modified! 

• CHANGE THE DAMN OIL!!!



Fleet - Maintaining Company Vehicles



Maintaining Company Vehicles



Requesting Time Off



To Request Time off… 
• This is all done through EvoTrakker
• On the navigation portion of EvoTrakker (upper left-hand corner), you 

will see “Time Management” – click on it. 



To Request Time off… 
• This will load the Time Management Request form
• Choose the Request Type:



To Request Time off… 
• Paid Time off options:



To Request Time off… 
• Non-Paid Time off options:



To Request Time off… 
• Once you select the appropriate type (and sub type) choose the 

date(s) you are requesting

• And you can specify time
• Default is all day



To Request Time off… 
• Add notes that may help answer any possible questions

• When finished, click, “Submit Request”



Time Management - All Done Through 
EvoTrakker
• Request will now go through the appropriate approvals
• If >2 weeks out, request time off and ZFM will approve… if they do, it 

will automatically create a ticket on your schedule. 
• If <2 weeks and the ZFM approves, additional approval is required by 

either Eric or Daniel.  If they also approve, it will automatically create 
a ticket on your schedule. 

• Payroll Worksheet view added to Tech’s screens…



How can you be 
successful? 

What REALLY drives performance, profits, success?

More insight on you will be graded



Attendance
• If you call out during a week (sick, kid sick, weather, lazy, whatever) – 

NOT PREVIOUSLY REQUESTED – it is counted as a call out week
• Started tracking in 2022
• Scorecard:

Grade % of Weeks Out of 52 Weeks

A 0-5% ~0-3

B 5.1-10% ~>3-5

C 10.1-15% ~>5-8

D 15.1-20% ~>8-10

F >20% >10 weeks! 



Attendance



Attendance – where we want things…



Attendance
• A & B was 21 of you in 2022 and 2023… 39 for 2024.  That’s good. 
• Still have highest number in D & F.  That’s bad. 
• 0 of the 2022 D & F are still with us.  

• Back to profit
• Profitable techs are ALL A or B in attendance.  

• Only exception is MPP which we will cover later under utilization. 

• No, this (being and A or B) does not guarantee profitability but if you are C or 
below, there is ZERO chance of being profitable. 

So… SHOW THE HELL UP! 



Numbers, What Matters, Performance
• DO NOT tell the complete story – for those of you into statistical 

analysis, the larger the group, the better the data (and stronger 
correlations can be) – we have 30 something techs… not a large 
sample so anomalies can skew things quickly
• Ratings from the teams (office rating techs, techs rating office) DO 

NOT tell the complete story
• We look at multiple things when determining your impact to the 

company; adjusting your pay
• DO NOT get too caught up in the numbers but trust us when we tell 

you to focus on certain things
• A quick look at things that do, and do not impact performance



Field Improvements:
Pending Tech Info



Pending Tech Info
• Pending Tech Info will be covered by Brandee later today
• High points – do you think we are taking this seriously? 



Why?
• We're going to have to send ____ back at no charge to confirm this, 

because I cannot confirm. He quoted to retrofit originally.  He 
didn't mention if the materials onsite were correct. He didn't read 
the entire work order when going out originally.



Pending Tech Info
• If something is in Pending Tech Info – Basic we are going to judge you 

poorly
• Office team – give examples of things that will go into this category

• “Regular” Pending Tech Info
• Office team – give examples of things that will go into this category



Why are we beating this dead horse? 
• Pending Tech Info is one of the largest 

bottleneck/black holes we have.  
• Most customer complaints about tickets 

taking so long originate back here
• GET IT DONE WHILE ONSITE.  WHILE YOU ARE 

CHECKED INTO A CUSTOMER’S TICKET.  
WHILE YOU ARE CLOCKED IN. 

• When you can’t (supplier not open, etc.), set 
a reminder on your iPad – all of you can do 
this starting today with nothing needing to be 
rolled out.  Why not? 
• We will let Brandee beat this dead horse 

more in a bit. 



Pending Tech Info
• Nah, let’s beat the horse more. 

• Anyone like loosing out on $10.7K?  We lost that just today due to 
shit staying in Pending Tech Info.  

• ??????????WTF????????????



Field/Office Improvements:
Utilization



Utilization
• Historically, when we hire a new tech, it takes them a couple of 

quarters to be get to profitability. 
• GLARING exception has been the MPP.  
• Why?  
• Utilization.  When you get in your vehicle and leave the house you 

clock in.  And stay clocked in when you get home. 

• HOW MUCH OF YOUR TIME IS BEING BILLED TO CUSTOMERS?  

• That is your utilization time. 

• MPP averaged 85%, non MPP averaged 45%. 
• Profitable techs averaged roughly 50%
• Non-Profitable techs averaged less than 50%



Utilization
• So, what can be done?
• Spread out tech home base locations so that we have less windshield 

times. 
• If we were maniacal evil people, we would force all of you to move 

the map would look more like this… 





Utilization
• Can’t mass force people to relocate… too soon? 
• Office

• As we hire, we sure attempt to hire more people in the fringe areas… if 
someone asks about moving, we always give our, “In an ideal world” 
locations

• Some EvoTrakker things coming will start to take in more and more where 
the tech is (working, lives) and where the next job is and attempt to reduce 
windshield time

• Techs
• ALWAYS check into all tickets as soon as you possibly can.  DO NOT WAIT!
• DO NOT CHECK OUT until all possible paperwork is done.  The customer 

requires this paperwork, they need to compensate us for it. 
• If you ever forget to check in, say something ASAP so the office can help get 

that time back on the customer’s clock.
• If you see something that is wasting windshield time, say something.  Usually 

there will be a reason, but in case it was a mistake, call it out and let’s fix it!



Target for utilization of your time…

•Always try to be checked into 
a customer’s ticket at least 
50% of the time you are 
clocked in.  
• The more and more you hit/exceed this goal, you are more likely to 

be profitable. 



Back to Profit



Some still a little unclear
• Some of you are still unclear on what counts on profit, how it all 

works.  



Previously Presented - Components of Profit
• What money you bring into the company

• Invoiced jobs where you were the lead tech
• Your hours
• What we charged the customer for materials listed in the service items

• Invoiced jobs where you were not the lead tech
• Your hours

MINUS
• What you cost the company

• Cost of Goods Sold
• Any and all COGS purchased on your cards or charged by you on various accounts (at time of expense, does 

not matter if invoiced)
• Any and all COGS sold purchased by the office for jobs on which you are listed the lead (at time of expense, 

does not matter if invoiced)
• Other Expenses related to you

• Payroll/Benefits, Vehicle, Fuel, Travel/Meals, Uniforms, Administrative (iPad, Phone, Training, various supplies, 
etc.)

MINUS
• Your share of what it costs to exist as a company

• Governmental taxes and fees, Various insurance plans, Other administrative (rent/utilities, 
professional services, banking fees, supplies, phones, various web services including EvoTrakker, 
shipping fees, etc.), Payroll/Benefits of office staff and management 

EQUALS

Your individual overall profit/loss for the selected period



The cost of a tech– no COGS/Company Zone 
Share

63.2%

23.6 %

11%

0.6% - Admin Costs

1.2% Tools

0.4% - Travel



The cost of a tech– no COGS Hourly

$20

$7.48

$3.48
All other - $0.69

Hourly, the cost 
for this tech to 
exist is $31.65

Let’s 
pretend 
this tech 

makes 
$20 an 
hour



Let’s add in COGS and Company/Zone Costs

$20

$7.48

$3.48

Hourly, this 
tech’s cost to 

exist inc. COGS 
and share is 

$70.02

Let’s 
pretend 
this tech 

makes 
$20 an 
hour

$20

$18.54

$19.83

All other - $11.65



Great!
• You (including COGS and Company/Zone share) cost $70.02
• I am charging the customer $75
• I am $4.98 profitable!   7.1%  CLOSE TO THE 10% BABY!!!!

• YES!



Utilization
• HOW MUCH OF YOUR TIME IS BEING BILLED TO CUSTOMERS?  

• That is your utilization time. 

• MPP averaged 85%, non MPP averaged 45%. 
• Profitable techs averaged roughly 50%
• Non-Profitable techs averaged less than 50%

• If we are not billing the customer for your time, that erodes the times 
that we are billing them.  It’s simple. 



HR Sessions
Safety, Sexual Harrassment



Your salary
• This information is for you, Eric G and Daniel. 
• Period. 

• Based on background, what jobs we can send you on, alternate 
schedules, WHAT YOU NEGOTIATED!!!

• Sharing of this information with others is grounds for immediate 
termination.  
• Couple this with questionable performance and meet the door 

headed out. 



401K Program
• 173% increase in 401K balance
• 82% increase in participants!

• Currently we do a 1.5% match… as I have said, you are really selling 
yourself (and your future self short) by not doing at least a 2% 
contribution!



HR Topics
• Starting in March 2024, training at Evolution Maintenance is being 

taken up a notch.
• Interplay Learning/Skill Mill and Workplace 

• Interplay Learning is interactive training sessions (computer, iPad, VR)
• Onboarding Learning path – all new hires will go through this path in the 

Service by People Who Give a Damn Conference Room Day 1 / 2 of their 
onboarding

• Trade Learning paths – specifically designed courses for techs in certain 
trades/skill sets

• Workplace is where we organize and communicate documents, etc. 
related to various HR topics
• Safety
• How we conduct ourselves – Sexual Harassment
• Company policies 



Safety
• Handbook
• Multiple resources on safety training 
• This orientation presentation
• These are available through the Workplace portal



Personal Protective Equipment (PPE)
• Follow all safety manuals, OSHA guidelines, etc. and use the 

appropriate PPE for the task you are conducting.  If you ever have 
questions, please contact your ZFM or Zone Team. 
• Provided PPE – Within reason, Evolution Maintenance will cover the 

expense for any needed PPE (follow previously covered spending 
rules).  
• Keep this PPE on your service vehicle



Personal Protective Equipment (PPE) Examples
• Eye and face protection (safety glasses, shields)
• Respiratory protection (respirators, masks) – at least annually, make 

sure they fit correctly! 
• Head protection (hard hat)
• Occupational foot protection (steel toe shoes)
• Electrical protective equipment (rubber gloves, shields)
• Hand protection (gloves)
• Personal fall protection systems (harness)
• Lock out/tag out materials – if you are going to work on items that 

need this (machinery including HVAC, electrical, anything that could 
be unsafe if it is turned on while you are working on it) 
• IF YOUR VAN DOES NOT HAVE A FIRST AID KIT AND A FIRE 

EXTINGUISHER… please go get these items and keep them on your 
van 



Safety Homework
Over the next 5-10 days, work with your 
dispatcher to allow enough time to 
review ALL the current materials in the 
Knowledge Library on Workplace

Some are short, some are very long. 

Take this material seriously – it protects 
you and the company! 

After this period of time, we will get you 
to sign that you have reviewed and 
understand and agree to enact  all 
various policies. 



BADGE PHOTOS
HEADSHOT NEEDED!!!



Sexual Harassment

LEARNING TIME!  Use the Workplace app, go to the Knowledge Library and 
navigate to the Sexual Harassment section.   Click on the file above and go 

through the presentation.  
Once done, come back to me to sign-off that you went through the course.

A Guide for employees


